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de »oth in thanking you for your hospitality |
of two weeks ag?:m?in ;:{t.ing down to substantive thinking aboul |
your proposals. ;
\ +tle to add to
8o far an mpenamm;tgm,Ihawn
what I told ,;rm::v The special problem I recited is %411 in limho, l
and gasts 1ts wyredictable shadow over ny plans, HMoreover, I am per-
fectly clear that, as you pointed out and as Dick most emphatically
‘ : agrees, thers amid be no real question of joining your show without
¥ woving physieally and full time } Thie I am disinclined
| %0 do, nalmitbaemﬂaartMtﬁmrwmdwmmtm
| M‘WQ of adding strings to my bow, such as the recent history
project I mentioned, a different type of job for Bob, or wmcivaba,vt
getting mors mixed up in the kind of thing Diek does. In sun, 1 mus
be esunted an unlikely candicate for any full-scale role. :
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This of course leaves decidedly open the possibility of get
enmeshed for 2 limited peried, or for some aspect of & Job. }’I:m were ‘
kind enough to leave this door open, and I would certainly like to b |
Yeep it so. My ecaments below suggest things in youwr present list

l
|
|
|
| would be of great interest to re.
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\ the rest of this letter to set down my thoughts on |
Il‘?ﬂ?t:;‘ on the gensral idea behind it. For convenience I will }
shioot to the page and rumber of your memo entitled |

|
Loris agree ul‘withthase,maptmtlmﬂdaéétatm 1
fourth the ihﬂ- tha:u ’g real benefit in micct; whare ycn:?rxu 25X1 |
to besr disciplines not normally available in Lhe governmenk, |
:i?u 'Mzﬁmﬁuﬁ and amalytical competence. This bardly affects 1
ths sise point, as you can gubcontract specialised parts. Just ;;ﬁ;m |
| m,zmﬂdhuimmmdﬁmmimmmﬁmm; o= |
) gist deal with the probadle future attitudes of peoples md t \
stamic situation (your issus 2.b) as in hearing a histpeian or a close
student of the recent behaviour of the nation in question; the com-
bination of all three would give you the optimum view.

aaml%s: s " : dovm 3 1deas on this, I feel on reflection

rempking technigues. While I am as keen as ever per— E
1

even more strongly after Salking with Piek) that the fundamental
Mi&l‘pﬁiﬁu can be described without too much difficulty, and
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Just don't get you very far. The failure of present machinery seems
%o e dus largely to the pressures on pesopls who should be thinking
{a real mampower shortage of bread-type brains, become much more agute
in the past two years), and above all to the lack of arny way of getding
military advice to put alongside other forms of advice. On this
latter, too, workable theoretical solutions would not be hard to devize;
u!z&tiaraal}ymdaailapmhkmthevmwpmaamatmim
at the top of the Pentagon. « + « «» Parenthetifally, I am awfully
skeptical of the aprlication of military planning techniques to cold
war planning . . . In any case, for your purposes, I would carry a
study to the point of describing the present methods and of drawing the
outline of the dream house, and then let it ride. Perhaps, as you went
through your substantive studies, soms cne or more organisational ideas
would become So clearly evident that they could be pulled out for their
own sake without getting into a gomprehensive critique.

g, Isplicatl : ALY L8 ORY RLEOE In g&mﬂ, this
in clearly the . englr , : Part a. has had
planty of thought in the goverrment, nctably in  jshop, but can 25X1

use plenty more., It is peculiarly susceptible to handling from open
paterials (most of ONE's influential ones were open), with a premium on
worldly judgsent. On the Soviet reaction side, much more neede o be
done, and agaln little of it needs access to classified stuff. &1l in
all, I think this makes greal seuse.

Part b, surely requires the availability of a good estimate on
what the nuslesr situation will actually be, Time lage will be quite
censiderable in many cases when you get through checking off all the
factors, ONE has done a paper but even its mrojectlons are good only
for broad limits, Nonetheless this is certainly worth further exploratiem,

Part ¢. seens to we in the wild blus yonder, unless 251

jidess have more backing than I am aware of. I would certainly defer
wntil you had . and/er b. in hand,

Part 4. ssess to me potentially very exeiting, particularly the
ranifications of the stages-of-contact approach you explained at Quantico.
I would think|  |should be personally approached, without being 25X 1
given any absclute right to dictate scope, and that he might well bite

y hard. The future projections part might be particularly valuwable,
though again you would need a useable set of working assumptions.

{tarianism. I would be inclined
o treat : f pars [th great reaerve, but agree that there
is & place for such a study. Would you not need real experts on eall
‘for each example, and if so might it ngd gebt cluttered up? At any rate

/4% would ¢learly take a very firm hand and the abllity to make diverse
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; gather - more than some of your others, I have the
mwwgé m pany “experta" are long on description and short on
reslistic analysis of where power really lies., Either you have o
have undsal Pexperts® or you bhave to have a chief who rides over thex
to some degree — which I am sure can be od.

25X1

7. and 8. I would be inclined to regard both of these as parts
of what 2 3, should cover. As a one time student of the starting of
wars, I =ildly query whether 3. can be useful. Try to get a clear
pleture of how we didn't go to war on Indochina, or yet on the offshore
islands!

T EEEE RN
Further deponent, having said toc much already, saith not.
Agoept the asmea, ete. eotc, ete,
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